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1. (V) Situation. The installation will transition to Health Protection Condition (HPCON)
BRAVO+. My priorities remain 1) protect our military and civilian personnel and their families;
2) safeguard our national security capabilities; and 3) support the whole-of-nation response to the
pandemic. Our Service Members and on-base community may question why JBER is not
following the State of Alaska and Anchorage easing restrictions. JBER’s approach will
purposely lag local government easing measures as we continue to track disease trends, and
monitor both our testing and health care capacity.

2. (U) Mission. 673" ABW commanders will execute responsible mitigation plans NET
260500MAY 2020 to transition to more available services and operations and disseminate the
HPCON change throughout their units in order to maintain mission required functions and
activities while responsibly reopening services across the installation.

3. (V) Execution.

a. (U) Commander’s Intent. Continue operations and control/contain the spread of COVID-
19 on JBER.

b. (U) Tasks to 673 ABW Command Teams and Staffs.
(1) (V) JBER Commanders

(@) (U) 10T restore JBER services by HPCON actions directed under BRAVO+,
prepare mitigation efforts and receive approval from the CC of the mitigation plan to restore
services. Update Services by HPCON spreadsheet on the NIPR VOC NLT COB 26 May 2020.

(b) (U) Be prepared to transition back to HPCON CHARLIE if risk metrics data show
worsening conditions.

(c) (V) Ensure that the workforce continues to make decisions in line with the DoD
priorities of protecting our Service Members, DoD civilian employees, and their families from
COVID-19, and safeguarding our national security capabilities. Continue to strongly promote
self-discipline by complying with restrictions and mitigation controls and summarized in
Attachment A.

(2) (V) As directed, 673 ABW/PA will disseminate information on JBER services with
reference to HPCON BRAVO+ actions via all communication platforms.
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d. (U) Coordinating Instructions.

(1) (U) Employees will be required to return to workplaces subject to command and
supervisor determinations. Use of telework when possible for those whose physical presence is
not required and when it supports the mission should be maximized. Commanders must also
reduce employee exposure to others through physical separation, while maximize use of both
shift-based and flexible schedules when possible.

(2) (U) Personnel will follow State and local directives to the maximum extent
practicable while engaged in activities off-installation. All personnel are expected to be familiar
with the State of Alaska’s current Health Mandates (https://covid19.alaska.gov/health-mandates/)
and respect any guidelines or restrictions imposed by local businesses. Continued self-discipline
in these challenging times serves as the cornerstone to defeating the virus and force preservation.

(3) (V) Status of JBER Services spreadsheet is posted on the NIPR Virtual Operations
Center (VOC), COVID-19 link, in the JBER Services by HPCON folder at:
https://intelshare.intelink.gov/sites/jointbaseelmendorfrichardson/Virtual _Exercise/ _layouts/15/st
art.aspx#/SitePages/Home.aspx

(4) (U) All CDC and DoD guidelines will be followed to include face covering and travel
guidance. Vulnerable individuals (e.g. elderly, underlying health conditions, respiratory disease,
immunocompromised, etc.) should continue to shelter in place when possible.

(5) (U) There will be no indoor gatherings of more than 25 people without an exception
to policy. Maximize ventilation during indoor gatherings and use outdoor venues when possible.

(6) (V) Outdoor gatherings that exceed 25 people require commander’s approval and
mitigation efforts to protect the force. These mitigation efforts should include focusing on social
distancing at choke points, entrances and exits to venues where personnel might congregate and
be exposed to additional risk.

(7) (U) Physical distancing of six-feet will be maintained outside of household members.
(8) (U) Symptomatic persons under investigation (PUI) will be isolated.

(9) (U) Persons with confirmed COVID-19 test will be isolated until cleared by public
health.

(10) (U) The JBER Installation Commander Memorandum, “14-Day Self-Quarantine,”
March 29, 2020 remains in effect requiring personnel to immediately go into a 14-day self-
guarantine upon arrival into Alaska.

(11) (V) JBER Installation Commander Memorandum, “Temporary Installation Access
Restrictions”, dated 24 Mar 20 is rescinded however Trusted Traveler access to the
installation remains suspended.
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(12) (U) JBER Installation Commander Memorandum, “COVID-19 Installation
Guidance for Wear of Cloth Face Coverings”, dated 10 Apr 20 remains in effect.

(13) (V) JBER Installation Commander Memorandum, “Temporary Relaxation of Hair
Grooming Standard,” March 23, 2020, is rescinded on 2 JUN 20.

(14) (U) JBER Installation Commander Memorandum, “Sanitation and Cleaning for all
Face-to-Face Customer Service Ares Policy,” March 18, 2020, remains in effect.

(15) (U) DoD stop movement is still in effect until 30 JUN 20.

(16) (U) Enduring CSSD Evaluation Matrix.

CSSD # Title Status
20-01 Accountability Expired
20-02 Guidance for 673 ABW Command Teams Superseded
20-03 Domestic Travel Guidance Expired
20-04 Accountability Battle Rhythm Superseded
20-05 MCC Command Team Hotline Current
20-06 HPCON Bravo+ Superseded
20-07 Local Leave Guidance for 673 ABW Command Teams Superseded
20-08 Social Distancing in the Workplace Guidance for 673 ABW Command Teams Current*
20-09 HPCON CHARLIE-PHE Superseded
20-10 Base Access Restrictions Superseded
20-11 Temp Access to Commissary/BX/Exchange/Lodging Current
20-12 Command Team Quarantine Personnel Monitoring Guidance Current
20-13 Mandatory 14-Day Self-Quarantine Post-Travel Policy Expired
20-14 Mandatory 14 Day Self Quarantine Change 1 Current
20-15 Use of Cloth Face Coverings Current
20-16 Appointment of Installation PPE Monitor Current
20-17 Use of Cloth Face Coverings - Change 1 Current
20-18 Enduring CSSD Evaluation Matrix Superseded
20-19 Enduring CSSD Evaluation Matrix - Change 1 Superseded
20-20 Modification and Reissuance of DoD Travel Restrictions Current
20-21 HPCON CHARLIE-PHE - Change 1 Superseded
20-22 Modification of Local Leave Guidance for 673 ABW Command Teams Superseded
20-23 Modification of Local Leave Guidance Change 1 Current
20-24 JBER PCS Re-Generation Flow Plan + Prioritization List Current
20-25 Modification of Local Leave Guidance — Change 2 Current
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4. (U) Administration and Logistics. IAW JBER ICC Plan 1 AUG 9.

5. (U) Command and Control. Direct any inquiries to the CAT Dir at 552-4451 or 552-3498.

CSANK
Col

Attachment - A
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